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Abstract - Implementation of accountability for the progress of the revolving of community self-help program
funds (repair of uninhabitable houses), can run well during the period May 1 to June 30 2022, the whole
community in Gebang Putih Village, Sukolilo District, Surabaya can reap the economic benefits along with
increasing aspects of impact social. In order to enjoy decent housing on an ongoing basis through the
management of the Gebang Barokah community self-help agency (multi-year program), especially a group of
people in the Gebang Putih Village, Sukolilo District, Surabaya, today. The target location of the activity
includes the administrative area of the government of Gebang Putih Village, Sukolilo District, Municipality of
Surabaya (East Java Province). The functional goal is to accommodate and realize the entire implementation of
program activities, starting from planning, implementation in the field and results along with the obstacles
encountered during the implementation of program activities. The operational goal is the clear implementation
of all activities, which include program actors, program targets (low-income people in quantity) and targets to
be achieved as well as support for national programs/movements in order to realize the provision of clean and
comfortable social environmental infrastructure sanitation in accordance with the proposed concept village
investment program (KIP)-based environmental development independently with national integration.

Keywords: accountability, progress of revolving funds for community self-help programs, repair of
uninhabitable houses.

I. INTRODUCTION

Empowerment is the concept most often used in community capacity building activities that emphasize
the independence of the community. Community empowerment activities are a conceptuality of economic sector
development activities that cover all the social values of society (Alfitri, 2011). Empowering the community is
an effort to increase the dignity of the grassroots layer of society which, with all its limitations, has not been able
to escape from the trap of poverty, ignorance and backwardness, so that community empowerment is not only
strengthening individuals but also existing social institutions (Noor, 2011). . Mardikanto & Poerwoko, (2012)
explained that the direction of empowerment consists of various efforts to:

Empowering Education Empowering Basic Joint Marketing & Finance Business Empowering Joint
Basic Knowledge Education Empowering Institutions/Partnerships. Empowering the Business Sector
Empowering the Income Sector Empowering Environmental Facilities Empowering Lifestyles Empowering
Communities

The appearance of conceptuality in activities is an effort to strengthen social capital owned by a group
of community members. Where the essence of empowerment rests on the joints of the transfer of power through
the strengthening of social capital in a community. In order to make them more potential and keep away from
unproductive behaviors today (Zubaedi, 2013). In an empowerment activity that is specified for the community,
as well as empowerment apparatus, it is important to carry out some basic principles in the empowerment
activity, so that it becomes a reference for the implementer so that the activities carried out are directed and
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targeted according to the mission or conceptuality of the empowerment activity (Aswas, 2014). Empowerment
refers to the ability of a person related to vulnerable and powerless communities so that they have a source of
strength and ability in:

Fulfillment of tertiary needs so that they are liberated regarding their opinions. Reach to vital economic
sources, income can increase, participate in development activities and strategic decisions (Suharto, 2015).
Community empowerment is an effort to increase the dignity of layers of society who are currently unable to
escape the trap of poverty and destitution. (Theresa, 2019). The new paradigm related to poverty solutions refers
to fair and equitable conceptualities, democratic participation through a market mechanism and mutual trust to
create feelings of security. Where the approach that must be implemented related to poverty alleviation is a
community empowerment program that positions the community as the main actor, where the government
functions as a facilitator and motivator in these development activities (Sumodiningrat, 2019). Empowerment is
intended to provide opportunities for the less fortunate layers of society to increase the glory and self-esteem of
the community independently. Sudarmanto, et al (2020) define community empowerment as an effort to develop
certain strata of community life that are in poor and underdeveloped conditions. There are two things that are
most important in understanding community empowerment: 1. It is an effort to give power and transfer power
and transfer authority to other parties who are being empowered today. 2. It is an effort to bestow capabilities or
optimize an empowerment (Nugroho, et al 2020).

The increasingly rapid development of the population today in the urban area of Surabaya, has made
community stakeholders work hard to rearrange the concept of urban spatial planning in accordance with the
growth in population which continues to increase every year. This makes the stakeholders try as optimally as
possible to re-conserve their urban spatial empowerment through greening the environment program along with
big city community empowerment programs through the help of several non-governmental organizations that
are directly involved in desistrizing the scope of urban planning with the concept of natural open spaces to cool
the lungs. particularly densely populated cities. The redevelopment of human settlements is inseparable from the
determination and motto of Mrs. Tri Rismaharini as a pioneer of stakeholders who always strives hard through
her Amdal team to achieve the city of Surabaya as a clean, green Adipura city far from the image of slums with
the concept of environmental destrization with the concept of green ecology.

This is inseparable from the hard work of the Surabaya city planning department to revitalize
residential villages in all corners of Surabaya, in order to preserve their homes so that they look beautiful and
natural. In principle, there is no single way that can overcome the problem of poverty, if the main problem that
is hindering social problems is not uprooted. This means that the poverty alleviation program is an alternative
development model that refers to a cultural approach to empowerment, as a prerequisite for sustainable
development. If the social scope of a particular community living in urban areas is able to overcome the
problems of poverty they experience. Undoubtedly, this community group is able to empower themselves and
their families to form a development of a harmonious, beautiful, clean and comfortable residential environment
for their community group in the long term.

This is a reflection of the hope for the Surabaya city planning agency to launch a green ecology
program in a sustainable manner to support the revitalization and redevelopment of residential areas of Surabaya
residents who are densely populated and have low social status. In order to maintain the beauty of environmental
sanitation for community groups living in the area and prevent people from social upheavals of poverty and
unemployment so they can live more prosperously through the approach of a sustainable and sustainable
community empowerment program independently and integrated.

The main target of this community empowerment activity is in the form of self-management of the
home renovation program for the pre-prosperous 1 poor community through cyclical revolving of funds
(instalments) which is managed independently by the Gebang Barokah community self-help agency to actualize
environmental sanitation programs that can reflect sanitation and hygiene according to environmental
governance. urban based on the conceptual of planology for modern sub-urban. So that the communality of the
small community in the urban scope, is able to enjoy housing that has standard eligibility for housing, especially
for a group of pre-prosperous class 1 people who live in Gebang Putih Village, Sukolilo District, Surabaya
today.

1. METHOD
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The procedure for carrying out the home renovation program on a self-help/self-managed basis is
formed through technical guidelines agreed upon by all RT and RW officials backed up by the Gebang Putih
Village, Sukolilo District, Surabaya. The challenge in this community service is the collection of non-grant
social assistance funds (because they must be returned in installments per 2-month cycle). Which must be
recorded in the form of posting a daily balance sheet, trial balance, profit and loss report, and reports on changes
in capital every 2 months). As a form of financial management accountability activity, so that social funds can
be rotated periodically. And it is specifically intended for poor, pre-prosperous class 1 families in Gebang Putih
Village, Sukolilo District, Surabaya, to support the village-wide destrization program in the municipality of
Surabaya today.

The method of collecting community service data is carried out by the social group in charge of
financial activities in the form of embodiment of financial reporting which is made periodically every 2 months
for the period May 1 - June 30 2022 today. The method used in this community service activity is the advocacy
method: a mentoring activity for poor family members of the pre-prosperous class 1 who want to renovate their
house. Through the establishment of a special self-management team for house renovation technical assistance
in a nominal amount of IDR 4 million to IDR 5 million in the form of building materials: bricks, cement, sand
and coral stone in installments per 2 months in the long term (multi-year program).

\

FASE | Internal Achievements:
Collectivity of data on community groups
l through the Gebang Barokah Community

Self-Reliance Agency

J

- \ e $ N

The process of selecting revolving fund
social assistance in the form of periodic
installment cycles for people with very low,
low and near low incomes by BKM Gebang
Barokah

|\: —

FASE 11l

The process of monitoring the realization of
the implementation of community social fund
revolving in the form of periodic installment
cycles by the Gebang Barokah Community
Self-Reliance Agency in the Fund Revolving
Progress

J

Outcome:

Actualization of economic benefits for community groups
in Gebang Putih Village, Sukolilo District, Kodya Surabaya

Figure 1. Implementation of Community Service
Explanation:

Phase 1 indicates that the target location for community empowerment program activities has been
mapped according to the administrative area of the Gebang Putih Village, Sukolilo Kodya Subdistrict, Surabaya
as a whole, and phase 2 indicates that the actualization process of functional objectives for implementing
community empowerment activities starts from the planning and implementation stages. in the field along with
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the obstacles that must be faced during the assistance activities of the self-help program in Gebang Putih
Village, Sukolilo District, phase 3 indicates the realization of progress on the operational goals of the self-help
program that has achieved the vision that has been proclaimed through the activity of monitoring progress in
cycle installments for community participant objects Gebang Putih Sukolilo who has participated in an
independent and integrated community empowerment program. Where the output results indicate the success of
the management team of the Gebang Barokah Community Self-Reliance Agency in being able to appreciate the
increase in socio-economic status for the survival of community participants in Gebang Putih Village, Sukolilo
District, Kodya Surabaya today.

The target criteria for beneficiaries of the Gebang Barokah non-governmental organization program are
poor people according to the references and formula for poverty criteria agreed upon by local residents in the
Gebang Putih Village, Sukolilo District, Surabaya, including people who have been poor for a long time
(structural poverty). or whose income has decreased and is meaningless due to the recession, and has lost their
source of income due to the prolonged Covid-19 pandemic.

I11. RESULT AND DISCUSSION

Table 1. Responses of Advocacy Participants Canangan Socialization of the Home Renovation Empowerment
Program for the Poor Pre-Prosperous Group 1 in Gebang Putih Sukolilo Village, Surabaya

No Aspects Assessed Importance Score (%)
4 3 2 1
Readiness of advocacy officers in conducting 0 0
1 [socialization program tutorials home renovation| 44 55 100%
assistance
Completeness of facilities and infrastructure for, 0 0
2 |program advocacy activities 0 100 100%
home renovation empowerment
3 [Conformity of material with empowerment goals 55 44 0 0 100%
Opportunity for audience advocacy ask questions 0
4 fand think 11 33 55 100%
5 |Congruence in the application of advocacy methods | 22 77 0 0 100%
6 [Clarity of advocacy materials 44 55 0 0 100%
7 [|Positive benefits of advocacy activities for | 55 44 0 0 100%
participants

Implementation of Uninhabitable House Repair/Renovation Activities

Initial funds for the process of carrying out renovation/repair activities for low-income people's houses in the
Gebang Putih sub-district were received on December 27, 2004 in the amount of IDR 60,000,000 (sixty million
rupiah). Agreed and agreed on the following:

- The loan repayment period for uninhabitable house renovations is agreed upon for 10 calendar months.

- Loan administration services are approved and charged at 1.0% per month, on a flat basis.

- The proportion of administrative services of 1.0% is agreed upon and allocated as follows:

1. 0.50 % is allocated as operational costs for the Institute (BOP-LLPPRS)

2. 0.30% is allocated as capital development efforts

3. 0.20% is allocated as post-project assistance services

In the first period, on January 11, 2005, funds were rolled out to 10 program beneficiaries/KK, with allocated
funds of Rp. 7,495,500 (seven million four hundred ninety five thousand five hundred rupiah). In this report for
the period May 1 2022 to June 30 2022, the funds will be rolled out to 20 program beneficiaries with an
allocation of Rp. 42,500,000 (forty two million five hundred thousand rupiah). So that all funds that have been
rolled out to the pre-prosperous and prosperous 1 community in the Gebang Putih sub-district as of June 30
2022, have reached 126 (one hundred and twenty six) program beneficiaries of 4 (four) KSM & 4 (four) PKK
groups. All of these beneficiaries have achieved around 40% of the community empowerment program target in
Gebang Putih Village, which reached 455 pre-prosperous and prosperous 1 families, with a nominal allocated
fund of IDR 268,158,500 (two hundred sixty eight hundred million one hundred fifty eight thousand five
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hundred rupiah). Thus, the financial position of non-governmental organizations as of June 30, 2022 is as
follows:

- The cash balance of the self-help agency reached a value of IDR 187,470.57 (one hundred eighty seven
thousand four hundred seventy rupiah fifty seven cents).

- Receivables from the Institution to 37 (thirty seven) families that benefited from the program reached a value
of IDR 61,832,000 (sixty one million eight hundred thirty two thousand rupiah).

- So that the total capital of the self-help agency is Rep 62,014,4185.15, - (sixty two million fourteen thousand
four hundred and eighty five rupiah and fifteen cents).

The full and thorough description can be seen in the progress report of revolving funds as attached:

ACCOUNT CODE

BKM Gebang Barokah - Gebang Putih Village
1 Asset

1.1 Current Assets

1.1.1 Cash

1.1.2 Banks

1.1.3 Fund Reserves

1.1.4 Receivables

1.2 Fixed Assets
1.2.1 Inventory

2 Debt

2.1 BOP Funds
2.2 Deposits

2.3 Other Forests

3 Capital
3.1 Institutional Capital
3.2 Capital Development

4 Income

4.1 Operational Income/Administrative Services
4.2 Budget Difference

4.3 Bank Interest

4.4 Other Income

5 Fees

5.1 Fixed Costs

5.1.1 Manager Incentives
5.1.2 Assistance Services
5.1.3 Rental Fees

5.1.4 Other Costs

5.2 Variable Costs

5.2.1 Office Operational Costs
5.2.2 Administration (ATK)

5.2.3 Socialization/Meeting Costs
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BKM GEBANG BAROKAH - WARD WHITE GEBANG
JOURNAL May 1st 202 2 -3 0 June 202 2
Date Information Debit Credit
Code Description Amount Code Description Amount
01 may 202 2 Balance Beginning 1.1.1 Cash 355,625, 68 3.1 Institutional Capital 64,135,054,24
1.1.2 Bank 43,327,428,98 3.2 b. Capital 9,910,787,44
1.1.3 Reserve funds 12,118,784,07 2.3 BOP Funds 2,238,007,05
121 Inventory -
21 May 202 2 Accepted Installments 11.2 Bank 605,000.00 114 accounts receivable 550,000 .00
4.1 Income Ops. 55,000,00 _
4.2 Difference -
Installments
May 21 202 2 BOP Unused 1.1.3 Reserve Fund 16,500 ,00 2.1 Fund BOP 16.5 00.00
Reserve Capital 1.1.3 Reserve Fund 13,750, ,00 32 developer Capital 13.750.00
May 23 202 2 Fund Rolled out 1.1.4 accounts receivable 22 ,500,000,00 1.1.2 Bank 22 ,500,000,00
May 30th 202 2 | Accepted Bank Services | 4.3 Bank interest 164,746, 61 11.2 Bank 164,746,61
May 30th 202 2 | Unused BOP 1.1.3 Reserve funds 65,898,64 2.3 BOP Funds 65,898,64
Capital Reserves 1.1.3 Reserve funds 41,186,65 3.2 engem . Capital 41,186,65
Allocation of Assistance [5.1.2 Assistance Services 1.2 Cash 57,661,31
Services 57,661,31
June 13th 202 2 |Received Installments 11.2 Bank 6 0 0,000,00 1.1.4 _ | debt_ 6 0 0,000,00
41 earnings . 6 0,000,00
4.2 Installment difference -
June 13, 2022 Unused BOP 1.1.3 Reserve funds 18,000,00 2.3 BOP Funds 18,000,00
Capital Reserves 1.1.3 Reserve funds 15,000.00 3.2 Capital Developer 15,000.00
June 16, 2022 Funds Rolled Out 1.1.4 accounts receivable [20,000,000.00 1.1.2 Bank 20,000,000.00
June 18, 2022 \Withdrawal of BOP Funds (5.3.1 BKM Management [2,400,000.00 1.1.3 Reserve funds 2,400,000.00
2.3 Incentives 2,400,000.00 1.1.2 Bank 2,400,000.00
June 31, 2022 IAccepted Bank Services 4.3 BOP Funds 167,839,41 1.1.2 Bank 167,839,41
June 31, 2022 Unused BOP 1.1.3 Bank interest 67,135,76 2.1 BOP Funds 67,135,76
Capital Reserves 1.1.3 Reserve funds 41,959,85 3.2 b. Capital 41,959,85
IAllocation of Assistance 5.1.2 Reserve funds 58,743,79 1.2 Cash 59,743,79
June 31, 2022 Services 5.1.2 Assistance Services [168,155,11 1.1.1 Cash 168,155,11
Report Preparation Assistance Services
(May to June 2022)
125,745,425,87 | | 125,745,425,87
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BKM GEBANG BAROKAH -KELURAHAN WHITE GEBANG
BOOK BIG
PERIOD: 1 MAY 202 2 - 30 JUNE 202 2
Book
Cash
Date No Descri Income Expenditure Balance/Remain
slip ption ing
S
May 1, 2022 2 Balance Beginning 355,625,68
June 31, 2022 2 Report Preparation 168,155,11
AMOUNT 355,625,68 168,155,11 187,470,57
Book Bank
Date No Descripti Income Expenditure Balance/Rem
slip on aining
s
May 1st 202 2 Balance Beginning 43,327,428,98
May 21, 2022 Received Installments 60 5,000,00
May 23, 2022 Funds Rolled Out
22,500,000.00
May 30, 2022 Accepted Bank Services 164,746 , 61
June 13, 2022 Received Installments
660,000.00
June 16, 2022 Funds Rolled Out
20,000,000.00
June 18, 2022 Withdrawal of BOP
Funds 2,400,000.00
June 31, 2022 Accepted Bank Services 167,839,41
AMOUN 44,925,015,00 | 44.900,000.00 [25.015,00
T
Book Bank interest
ladder | No Descripti Income Expenditure Balance/Remai
slip on ning
S
May 30, 2022 Accepted Bank Services 164,746,61
June 31, 2022 Accepted Bank Services 164,746,61
332,586, 02
AMOUNT 332,586,02
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Book Bank Reserves
Date No Descripti Income Expenditure Balance/Remain
slip on ing
S
May 1, 2022 Balance Beginning 12,118,794,07
May 21, 2022 Unused BOP 16,500,00
Capital Reserves 13,750,00
May 30, 2022 Unused BOP 65,898,64
Capital Reserves 41,186,65
June 13, 2022 Unused BOP 18,000.00
Capital Reserves 15,000.00
June 18, 2022 Withdrawal of BOP
June 31, 2022 Funds 67,135,76 (2,400,000.00
Unused BOP 41,950,85

AMOUNT 12,398,224,9 8 9,998,224,9 8
Book debt _
Date No Descripti Income Expenditure Balance/Remain
slip on ing
S
May 1, 2022 Beginning balance 20,482,000.00
May 21, 2022 Received 550,000.00
May 23, 2022 Installments 22,500,000.00
June 13, 2022 Funds Rolled Out 600,000.00
June 16, 2022 Received 20,000,000.00
Installments

Funds Rolled Out

AMOUNT

62,982,000.00

61,832,000.00

Book Institutional Capital

Date No Descri Income Expenditure Balance/Remain
slip ption ing
S
May 1, 2022 Beginning 64,135,054,24
balance
AMOUNT 64,135,054,24 64,135,054,24
Book Operating Income
Date No Descri Income Expenditure Balance/Remain
slip ption ing
S
May 21, 2022 Administrative 55,000.00
Services
June 13, 2022 Administrative 60,000.00
Services
AMOUNT 115,000.00 115,000.00

Book Capital Development
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Date No Descript Income Expendit Balance/Remain
slip ion ure ing
s
May 1, 2022 Beginning 9,910,787,44
May 21, 2022 balance 13,750,00
May 30, 2022 Development 41,186,65
June 13, 2022 Capital 15,000.00
June 31, 2022 Development 41,959,85
Capital
Development
Capital
Development
Capital
AMOUNT 10,022,683,94 10.022.683.94
Book BOP Funds
Date No Description Income Expenditure Balance/Remain
slip ing
s
May 1, 2022 Beginning balance 2,238,007,05
May 21, 2022 Unused BOP 16,500,00
May 30, 2022 Unused BOP 65,898,04
June 13, 2022 BOP Funds 18,000.00
June 18, 2022 Withdrawal of BOP 2,400,000.00
BOP Funds T
AMOUNT 2,405,541,46 |2,400,000.00 5,541,46
Book Assistance Services
Date No Descri Income Expenditure Balance/Remain
slip ption ing
s
Sept. 09 2020 Balance beginning 15,000.00
AMOUNT 15,000.00 15,000.00
Book Service Assistance
Date No Descri Income Expenditure Balance/Remain
slip ption ing
s
31 June 2022 Report Preparation 168,155,11
(May -
June .202 2
AMOUNT 168,155,11 168,155,11
Book BKM Manager Incentives
Date No Description Income Expenditure Balance/Remain
slip ing
s
June 18 , 2022 Withdrawal of BOP Funds 2,400,000.00
AMOUNT 2,400,000.00 2,400,000.00
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No. Rec Descrip Debit Credit
tion
1.1.1 Cash 187,470.57
1.1.2 Bank 25,015.00
1.13 Cadangan Dana 9,998,224.98
1.14 Pitang 61,832,000.00
1.2.1 Inventories
2.1 Simpanan
2.2 Hutang Line
2.3 Dana BOP 5,541.46
24 Dana Stumulus KSM
3.1 Capital Institution 64,135,054,24
3.2 Development Capital 10,022,683,94
4.1 Income Operations/Services Administration 115,000.00
4.2 Difference budget
4.3 Flower Bank 332,586,02
5.1.1 Incentive KSM
5.1.2 Service Assistance 168,155,11
5.1.3 Incentive Manager 2,400,000.00
5.14 Cost Etc
5.15 Cost operational Office
5.2.1 Administration (ATK)
5.2.2 Cost Outreach/Meeting
AMOUNT 74,610,865,7 74,610,865,7
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BKM GEBANG BAROKAH - GEBANG PUTIH VILLAGE
Income statement
Period: 1 May 2022 — 30 June 2022

No Description Amount Amount
(Rp.) (Rp.)
| Income
Operational Income/Administrative Services 115,000.00
Installment difference -
Bank interest 332,586,02
Total income 447,586,02
1] Cost
1 Fixed cost
KSM incentives -
Assistance Services 168,155,11
Manager Incentives 2,400,000.00
Rental costs
Miscellaneous expense -
Total Fixed Costs
2 _ 2,568,155,11
Variable cost
Office Operational Costs
Administration (ATK)
Socialization/Meeting costs -
Total Variable Costs -
0
Total cost 2,568,155,11
Profit/Loss (I - 1) (2,120,569.09)
BKM GEBANG BAROKAH - WARD WHITE GEBANG
balance sheet Per June 3 0 202 2
Name Estimation Amount(Rp.) Name Estimation Amount(RP.)
1.1 | Assets Fluent 2 Debt
187,470,57 .
1.1.1 | Cash Bank 25,015 00 2.1 | savings Debt OtherFund i
1.1.2 | Reserve Fundaccounts 9 99')8 22’4 98 2.2 BOP
1.1.3 receivable Gi 832' 00600 2.3 Fund Stimulus KSM 5541.46
114 il ) 24 ) ’
72,042,71 i
Total Assets Fluent ,042,710,6 3 | Capital
31 Institutional Capital 64,135,054,24
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3.2 Development Capital 10,022,683,94

1.2 Assets Still

1.2.1 | Inventory - Profit and loss (2,120, 569,09)

Total 72,042,710,55 [Total 72,042,710,55

BKM GEBAN G BAROKAH - GEBANG PUTIH VILLAGE
CHANGE REPORT CAPITAL

PER 3 June 0, 2022

Capital per date 1 May 2022 Rp. 64,235,054,24
Profit Taking
Rp.
(2,120,569,09)
Amount Rp (2,120,569,09)
Total Capital Institution Rp. 62,014,485,15

IV. CONCLUSION

Implementation accountability for answers on progress revolving funds for community self-help
programs (repair of uninhabitable houses) , can walk with Good during period 1 May to 30 June 2022 , the
entire community in Gebang Putih Village , Sukolilo District , Surabaya can reap the benefits economical along
with improvement aspects impact social . use _ enjoy occupancy Which worthy in a manner sustainability
through the management of the Gebang Barokah community self-help agency ( multi-year program )
specifically a group of people in scope Ward Gebang Putih, Sukolilo District, Surabaya, adult This.
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APPENDIX 1,2, 3

A SERIES OF PENMAS ACTIVITIES AT THE LOCATION OF GEBANG PUTIH VILLAGE,
SUKOLILO DISTRICT, SURABAYA

LINGKUP PERKOTAANg -

DI KELURAHAN GEBAN ? -

Kecamatan Sukohlo P Q h -

Bambang Setyadarma, SE., 4/»\( ‘@i .M

Tri Tjahyo Poernomo, SE., MM, .
s

fusni Indrawati Wijaya P. SE., Ml =3

Olet

sampaikan pada
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