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Abstract: Transformational leadership has been widely recognized as an effective leadership style in driving 

innovation, improving performance, and shaping adaptive organizational culture. This article aims to 

comprehensively examine the influence of transformational leadership on innovation, performance, and 

organizational culture through a literature review. This research identifies four key dimensions of 

transformational leadership-idealized influence (charisma), inspirational motivation, intellectual stimulation, 

and individualized consideration-that contribute to the achievement of organizational goals and individual 

development. The results of the literature review indicate that transformational leaders are not only able to 

improve performance and drive innovation, but also build an organizational culture that supports collaboration, 

openness to change, and empowerment of team members. The practical implications of this study emphasize the 

importance of developing transformational leadership skills to create an environment that motivates employees, 

encourages creativity, and ensures the sustainability of innovation in organizations. In addition, this study also 

provides insight into the role of readiness to change in enhancing transformational leadership effectiveness. 

Theoretically, this article enriches the literature on transformational leadership, providing new perspectives on 

the application of this leadership style in the context of dynamic organizational change. 

Keywords: Transformational leadership, innovation, organizational performance, organizational culture, 

readiness to change. 

 

I. INTRODUCTION 

 

Leadership plays a vital role in the success of an organization, be it in education, industry or 

the public sector. As a key element, the quality of leadership not only affects individual performance, 

but also determines the strategic direction and development of the organization as a whole. Effective 

leaders have the ability to drive positive change in the organization, create innovation, and build a 

culture that supports the achievement of common goals. One leadership approach that is widely applied 

and has proven effective in creating these changes is transformational leadership. Transformational 

leaders are known for their ability to inspire, motivate, and empower their members to go beyond 

personal interests for the benefit of the organization, and create progressive and sustainable change. 

Transformational leadership emphasizes providing a clear vision, developing the potential of 

team members, and creating an environment that supports collaboration and innovation. As such, 

leaders who apply this style can drive significant changes in organizational performance and the 

development of a productive culture. In many organizations, the application of transformational 

leadership is proven to improve individual and team performance, introduce innovative ideas, and 

strengthen organizational competitiveness in an increasingly competitive global market. 

However, despite many studies addressing the relationship between transformational leadership and 

organizational performance, there are still gaps in the literature that need to be further explored. Most 

studies focus more on the theoretical aspects and short-term performance measurement, while in-depth 

understanding of how transformational leadership can influence organizational innovation and work 

culture in the long run is still limited. Previous studies, such as those conducted by Asbari (2020) and 
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Purwanto & Asbari (2021), have shown that transformational leadership can stimulate innovation in 

organizations, but its influence on organizational culture and innovation management in a broader 

context still needs to be clarified. 

Based on this, this article aims to make a new contribution to the literature on transformational 

leadership, by examining more deeply how this leadership interacts with factors such as innovation, 

performance, and organizational culture. Some of the research questions to be answered through this 

literature review are as follows: 

1. How does transformational leadership affect innovation in organizations? 

2. What are the factors that strengthen or hinder the implementation of transformational leadership 

in driving organizational innovation? 

3. How does transformational leadership influence organizational culture and individual and team 

performance? 

4. What is the role of readiness to change in enhancing transformational leadership effectiveness 

in organizations? 

This article will review and analyze various existing related studies, providing insights into the 

relationship between transformational leadership with innovation, performance, and organizational 

culture. As such, this article will not only enrich our understanding of leadership theory, but also provide 

a practical perspective on how to implement a leadership style that is adaptive and responsive to the 

challenges faced by organizations in various sectors. 

 

II. RESEARCH METHOD 

 

This research uses a narrative literature review approach to analyze and synthesize various 

previous studies related to transformational leadership, organizational innovation, and organizational 

performance. This approach was chosen because the aim was to systematically review and summarize 

the findings of relevant studies, as well as identify gaps in the existing literature. Through this narrative 

literature review approach, the researcher can construct a comprehensive narrative that provides a 

broader understanding of the topic under study, without limiting themselves to a particular method or 

theory. 

 

Data Source 

Data sources in this study were obtained from scientific articles, international journals, books, 

and research reports relevant to the topics of transformational leadership, innovation, and organizational 

performance. The articles used in this literature review were selected based on certain criteria that 

prioritize relevance, quality, and novelty of the data. The process of collecting articles was done through 

searching in reputable academic databases such as Google Scholar, JSTOR, ScienceDirect, and 

SpringerLink. 

After collecting the articles, the data obtained were then evaluated based on their relevance and 

credibility. Articles used in this literature review were selected by considering the following criteria: 

1. Relevance to the main topic of research, namely transformational leadership, innovation, and 

performance. 

2. Article quality, as measured by journal accreditation and peer-review process. 

3. The novelty of the article, which is characterized by publication within the last five years to 

ensure the findings are relevant to current conditions. 

 

Data Processing 

Once the article data was collected, the researcher conducted a thematic analysis to identify the 

main themes that emerged in the various studies. The data from the selected articles were grouped based 

on relevant topics, namely: 

• The influence of transformational leadership on organizational innovation. 

• The relationship between transformational leadership and organizational performance. 

• The impact of transformational leadership on organizational culture. 
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• The role of adaptability in supporting transformational leadership effectiveness. 

In addition, each article included in this literature review was evaluated for quality using 

research quality criteria, including the methodology used, sample size, validity and reliability of 

findings, and relevance of the research to the broader context. 

 

Synthesis of Literature Results 

The synthesis process was conducted to summarize and integrate findings from relevant studies, 

to identify common patterns, similarities, and differences among the findings. The purpose of this 

synthesis is to develop a coherent narrative and provide new insights into the influence of 

transformational leadership on innovation, performance, and organizational culture. 

The following table contains the articles that have been reviewed in this study, which includes 

information about the author, article title, year of publication, and the main topic discussed: 

 

Table 1. Articles Reviewed 

 

No. Author Article Title 
Year of 

Publication 
Main Topic 

1 Asbari, M. (2020) The Role of Transformational 

Leadership on School Innovation 

Capacity 

2020 Transformational 

Leadership, School 

Innovation 

2 Purwanto, A., 

Asbari, M. (2021) 

The Effect of Transformational 

Leadership on Lecturer 

Performance 

2021 Transformational 

Leadership, Lecturer 

Performance 

3 Asbari, M., 

Novitasari, D. 

(2020) 

Effect of Transformational 

Leadership on Employee 

Performance 

2020 Transformational 

Leadership, Employee 

Performance 

4 Fayzhall, M., 

Asbari, M. (2020) 

The Effect of Leadership on 

Teacher Innovation Capability 

2020 Transformational 

Leadership, Teacher 

Innovation 

5 Basuki, S., 

Novitasari, D., 

Asbari, M. (2020) 

Analysis of the Effect of 

Leadership and Job Satisfaction 

on Employee Performance 

2020 Leadership, Job 

Satisfaction, Employee 

Performance 

6 Asbari, M., 

Purwanto, A. 

(2022) 

The Effect of Leadership on 

Organizational Performance and 

Innovation 

2022 Leadership, Organizational 

Performance, Innovation 

7 Hutagalung, D., 

Asbari, M. (2020) 

The Role of Transformational 

Leadership in Improving 

Organizational Performance 

2020 Transformational 

Leadership, Organizational 

Performance 

8 Novitasari, D., 

Asbari, M. (2021) 

Relationship between Leadership 

and Employee Performance and 

Motivation 

2021 Leadership, Employee 

Performance, Motivation 

 

Presentation Method 

The results of this literature review are presented descriptively and analytically, focusing on 

key themes that emerged in previous research. Each analyzed article is discussed to show how the 

findings contribute to the understanding of transformational leadership and its effects on innovation, 

performance, and organizational culture. 

 

Limitations of the Method 

Some limitations of this literature review method include: 

1. Study Selection: Studies included in this review were limited to articles published in recent 

years, which may not cover the entire older relevant literature. 

2. Focus on Specific Sectors: Most of the studies analyzed focus on the education and industry 

sectors, which may not be fully representative of other sectors. 
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With this approach, new insights into the application of transformational leadership in various 

organizational contexts and its contribution to achieving better performance and innovation are 

expected. 

 

III. RESULTS AND DISCUSSION 

  

In this section, we will discuss the results obtained from the literature review conducted on the 

influence of transformational leadership on innovation, performance, and organizational culture. This 

discussion is based on the reviewed articles, which examine various dimensions of transformational 

leadership in various organizational contexts. The results presented will be analyzed thematically based 

on the main topics that emerged in the existing studies, as well as discussing the contribution of the 

findings to leadership theory and practice. 

 

The Effect of Transformational Leadership on Innovation 

Transformational leadership is proven to have a significant influence on innovation in 

organizations. In various studies, transformational leaders are considered as agents of change that can 

encourage creativity and new ideas in organizations. For example, research by Asbari (2020) shows 

that transformational leadership plays a major role in creating an environment that encourages the 

development of innovation, both in the education sector and in other sectors. Transformational leaders 

provide a clear vision, inspire team members to actively participate in the innovation process, and 

encourage collaboration to achieve common goals. 

Meanwhile, Fayzhall et al. (2020) revealed that this leadership style is able to improve teachers' 

innovation capabilities by facilitating open and creative learning. In the context of educational 

organizations, transformational leaders give their followers the freedom to explore new ideas, which in 

turn results in innovations in teaching and learning methods. 

Furthermore, a study by Purwanto and Asbari (2021) shows that transformational leadership 

not only impacts product or service innovation, but also has an effect on innovation in the way the 

organization works and internal processes. Leaders who use this approach motivate team members to 

innovate, not only in producing new products, but also in improving operational efficiency and 

introducing better working methods. 

 

The Effect of Transformational Leadership on Organizational Performance 

Organizational performance is another aspect that is strongly influenced by transformational 

leadership style. Various studies have shown that transformational leaders are able to improve 

individual and team performance through providing an inspiring vision, empowering team members, 

and creating a positive work climate. For example, Basuki et al. (2020) in their research on the influence 

of leadership and job satisfaction on employee performance, found that leaders who adopt a 

transformational leadership style can increase employee job satisfaction, which then has a positive 

impact on their performance. 

In addition, Asbari and Novitasari (2020) emphasized the importance of readiness to change in 

supporting the application of transformational leadership. This research shows that transformational 

leaders are able to facilitate change by creating readiness to adapt at all levels of the organization. 

Transformational leaders motivate employees to accept and support change, which in turn improves 

overall organizational performance. 

Research by Purwanto et al. (2022) also showed that transformational leadership plays an important 

role in improving organizational performance by building better relationships between leaders and 

followers. Transformational leaders pay more attention to the needs of followers, which leads to 

increased motivation, commitment, and ultimately higher performance in the organization. 
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The Effect of Transformational Leadership on Organizational Culture 

Organizational culture plays a critical role in the long-term success of an organization. Research 

shows that transformational leadership can shape and strengthen a culture that supports innovation, 

collaboration, and openness. Hutagalung and Asbari (2020) stated that transformational leaders not only 

focus on achieving individual or organizational goals, but also on developing a culture that is inclusive 

and supports diversity of ideas. 

In addition, Novitasari and Asbari (2021) revealed that transformational leadership has a 

positive influence on work culture that encourages collaboration and openness in sharing knowledge. 

Transformational leaders facilitate a safe psychological climate, which allows team members to share 

innovative ideas without fear of criticism or rejection. This strengthens the organizational culture that 

supports successful innovation and performance achievement. 

Overall, existing studies show that transformational leadership can change organizational 

culture to be more dynamic, open, and responsive to change. The organizational culture shaped by 

transformational leadership not only supports performance improvement and innovation, but also helps 

the organization in dealing with existing external and internal challenges. 

 

The Role of Readiness to Change in Supporting Transformational Leadership Effectiveness 

One theme that emerged consistently in the literature reviewed was the importance of readiness 

to change in enhancing transformational leadership effectiveness. Transformational leaders can drive 

significant change in organizations, but the success of such change depends largely on the readiness of 

the organization and its members to adapt. Asbari and Purwanto (2022) found that organizations that 

have a high level of readiness to adapt will find it easier to implement transformational leadership styles 

and feel the benefits in terms of improved performance and innovation. 

Research by Zaman et al. (2020) also shows that readiness to change is an important mediator in the 

relationship between transformational leadership and organizational performance. Organizations that 

are ready to change have a greater ability to implement innovations and improve existing processes, 

which in turn improves overall performance. 

 

Discussion Conclusion 

Overall, the results of this literature review suggest that transformational leadership has a broad 

and significant impact on various aspects of organizations, including innovation, performance, and 

organizational culture. Transformational leaders are not only able to inspire and motivate team 

members, but also shape an environment that supports innovation and change. In addition, readiness to 

change is a key factor in supporting transformational leadership effectiveness, which enables 

organizations to better adapt to changes and challenges. 

These findings enrich our understanding of the importance of transformational leadership in 

creating organizations that are more innovative, efficient, and ready to face future challenges. 

Nonetheless, further research is needed to delve deeper into how other external and internal factors may 

influence the application of transformational leadership across different sectors and contexts. 

 

IV. CONCLUSIONS 

 

Transformational leadership is one of the most effective leadership styles in driving innovation, 

improving performance, and creating a productive organizational culture. Based on the literature review 

conducted, it can be concluded that leaders who adopt a transformational leadership style are able to 

inspire and motivate their followers to achieve organizational goals that are greater than just personal 

interests. Transformational leaders create a clear vision, provide personal support, encourage creativity 

and critical thinking, and build strong relationships with team members, which in turn results in better 

performance, higher innovation, and a more adaptive organizational culture. 

Transformational leadership focuses on four main dimensions: idealized influence (charisma), 

inspirational motivation, intellectual stimulation, and individualized consideration. Each of these 
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dimensions contributes to increasing employee engagement and motivation, creating an environment 

that supports innovation, and strengthening commitment to common goals. With this approach, leaders 

not only lead by example and vision, but also support individual development through personalized 

attention and empowerment. 

The results of the literature review indicate that transformational leadership has a significant 

positive impact on various aspects of organizations, including individual and team performance, 

innovation, and an organizational culture that supports collaboration and change. Therefore, 

transformational leadership can be considered as an effective tool to improve organizational 

competitiveness in the face of increasingly complex and changing challenges. 

 

Theoretical Implications 

Theoretically, this study enriches the literature on transformational leadership by emphasizing 

the importance of this leadership style in the context of innovation, performance, and organizational 

culture. A deeper understanding of how the dimensions of transformational leadership influence these 

aspects can help develop a more applicable leadership theory, especially in facing the challenges in the 

era of globalization and rapid technological change. This research also highlights the importance of 

adaptability as a mediator that affects the effectiveness of transformational leadership in driving 

innovation and organizational performance. 

 

Practical Implications 

From a practical perspective, the results of this study provide guidance for practitioners and 

organizational leaders to implement transformational leadership styles in their daily activities. Leaders 

in various sectors, such as education, business, and the public sector, can adopt this approach to increase 

employee engagement and motivation, encourage creative ideas, and create a more innovative and 

change-responsive organizational culture. Transformational leaders can inspire their teams to work 

harder and smarter, while paying attention to individual development and well-being. 

Another practical implication is that transformational leaders need to pay attention to creating 

a climate that supports change, where followers feel supported and empowered to innovate and take 

risks. Therefore, the development of transformational leadership skills through training and mentoring 

is essential for leaders to harness the full potential of the teams they lead. 

 

Managerial Implications 

From a managerial perspective, the application of transformational leadership can bring 

significant benefits in terms of organizational performance and employee satisfaction. 

Transformational leaders must have the ability to manage change and steer the organization towards 

achieving greater strategic goals. By implementing this leadership style, managers can build more 

cohesive, motivated, and innovation-oriented teams, all of which are key factors for achieving 

competitive advantage in an ever-evolving business world. 

To implement transformational leadership effectively, managers need to pay attention to several 

things, including: 

1. Creation of a Clear Vision: Managers must be able to articulate a vision that can inspire the 

team to work towards a common goal. 

2. Team Empowerment: Managers need to give autonomy to the team to develop solutions and 

take decisions related to their work. 

3. Employee Development: Managers need to pay attention to the personal and professional 

development needs of each team member and provide training and opportunities for growth. 

4. Supporting Innovation: Encourage team members to think creatively and propose new ideas, 

while creating a safe environment for experimentation and failure. 

By applying transformational leadership principles, managers can increase employee engagement, 

create a collaborative work culture, and overall, drive the organization to achieve better and more 

sustainable performance. 

https://www.ijosmas.org/
http://www.ijosmas.org/


INTERNATIONAL JOURNAL OF SOCIAL AND MANAGEMENT STUDIES (IJOSMAS) 

Volume: 05 No. 06 (2024)                              https://www.ijosmas.org                e-ISSN: 2775-0809 

 

© 2024, IJOSMAS      http://www.ijosmas.org    55 

Transformational leadership is proven to be one of the effective leadership styles in driving 

innovation, improving performance, and creating a healthy and productive organizational culture. 

Leaders who adopt this style are able to inspire and motivate their followers to achieve greater goals, 

while ensuring that each individual feels valued and empowered. Therefore, organizations that 

implement transformational leadership are better equipped to face challenges, adapt to change, and 

achieve long-term success. 
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